Starbeck Methodist Church

Resources Team

Meeting on Saturday 6 June 2009 at 9.30 am

Present:-

Julia Mosley (chair)




Mike Clipston

Keith Nowell





Rev Nick Witham

Aline Nowell





Rev Geoff Wilkinson

Andrew Batchelor




Christine Atkins (Secretary)

Malcolm Binks

Ian Bailes

Apologies

Robert Allen

	Agenda Item


	Notes & Agreed Actions on 6 June 09
	Responsible 

Person

	Matters Arising from last meeting
	It was requested that a letter of thanks should be sent to Rachel Batchelor in appreciation of her work as Resources Team Secretary 
	Christine

	
	Kevin Gay – money now through
	

	
	Switch in Resources Room now solved
	

	
	Alarm in disabled toilet sorted
	

	
	Re Fire alarm – Report from Charlie Fisher (electrician) stated that present system is adequate.  However, concerns were raised over sleepovers.  Decision taken to install smoke detectors as follows:-

1) In the corridor outside kitchen

2) Outside ladies toilets

3) Outside gents toilets

The checking of these batteries will need to be included in the maintenance schedule


	?

Malcolm

	
	Legacy restrictions – AB had asked Edward Smith – not aware of any restrictions
	

	
	AB has made progress with cleaners contracts
	

	
	Nick reported Junior Church Bibles been purchased
	

	Safeguarding
	Robert had sent report via Nick:-
1) CRB checks in hand

2) New compulsory Safeguarding training Modules A & B will be taking place – venue our church.  This will be mandatory for people working with young people, stewards, minister etc.

3) Need to check list of people required to sign disclaimer – key holders, local preachers etc.

4) Agenda item for Jan 2010 meeting – Policy statements
	Nick

Julia/Christine

	Health/Safety/Fire
	Report presented by Keith

Signs has been replaced
Brigades have had fire practice

Re new exit ramp at back of building:-

Quotation of £6,495 has been received from Most Construction – still waiting for other 2.

Meeting agreed we should accept this quote – letter of acceptance to be sent

Ramp needs to be kept clear of snow – need note in vestry

Work has been completed on fan in kitchen – now working satisfactorily

New blind for kitchen window – agreed we should go ahead/purchase/fit

Meeting/group leaders/senior steward to be requested to carry out fire evacuation for relevant group/service & complete book

Kevin Gay had reported broken window in Youth Centre, boarded up.  Needs to be replaced.

Youth Centre have been working on improving area round car park.  Have asked if they can incorporate seat in memory of Zara Fryer – area would need to be maintained.  Suggested letter should be sent to Kevin asking for details of position of seat, and also suggesting seat is bolted down & vandal proof.

Liaising with Youth Centre/Kevin Gay

	Keith

   “

Julia

Keith

Christine/Julia

Christine

Malcolm

	Finance
	Reports presented by Andrew.  
Main points:-

In summary, the deficit for this year to date £4547.

This is a worse position than we had budgeted for.  The main increase in expenditure has been repairs.

The cost of the ramp & window work will be coming out of capital

Other churches in circuit experiencing financial difficulties
It was felt that church members should be tactfully made aware of the financial situation in the following ways:-

1) In the next issue of the Link

2) In the notices, on a monthly basis

It was also agreed that there was a need for a dedicated fund raising team to be established – Resourcing Mission Team – with the idea of encouraging more people to become involved.

This would be announced from pulpit on 7 June,

Notice in Link, poster, encourage people to join.
Suggestions of a Gift Day, Talents Day, possibly September.

Meeting discussed the need to charge appropriately for coach party teas – agreed to increase charge to £6 per head for future bookings


	Andrew

     “

Nick

Nick
Geoff

	Gift Aid
	Report presented by Aline
The income is down, but have had had one or two new people
	

	Room booking
	Report presented by Mike
The Monday dance group ok, and equipment tested

New booking – WEA, Wed afternoons

Blood Transfusion service should be charged the appropriate rate for using both the hall & church

It was agreed that the hourly rate for room bookings should be increased by £1 per hour.

Use of kitchen should be increased to £3.

Would be an idea to compare our room charges with those of other churches – are we charging appropriately? 

Agreed that charges for weddings, funerals should be revised as follows for all new bookings:-

Wedding……………………£120

Funeral……………………..  £60

Stewards……………………. £30

Organist…………………….. £50

Mike has had an enquiry from potential room booking, requesting internet access.  Could be too costly.  To be investigated further


	Mike

Mike

Mike
Mike
Mike/Nick

Keith

	Any other business
	Nick talked about the need for a new font, and how this could be funded – meeting agree that an appeal should be launched, asking for donations for a font

To be announced from the pulpit in services

In the Link

Church Notices

A cushion has been taken from the newly-refurbished lounge.  Agreed there should be a lock on the door. Ian to sort lock, Christine to draft letter of authorisation for Ian to take to IXP.
Julia raised the issue of a pulpit extension – had been requested by Martin – to be investigated by Malcolm
	Nick

“

Keith/Aline

Ian

Christine

Malcolm

	Maintenance check
	Maintenance check carried out:-
Armchair near lounge to be removed by Martin

Hall floor is to be done during August

Discussed fire doors from church/hall and changes that may need to be made
Rails down steps from church hall not user-friendly needs some additional rails near top.
	Ian


Dates & times of the next 2 meetings:-





Saturday 26th September 2009,   9.30 – 11.30 am





Saturday 30th January 2010,     9.30 – 11.30 am
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