Starbeck Methodist Church

Resources Team

Meeting on Saturday 30 January 2010 at 9.30 am

Present:-

Julia Mosley (chair)




Mike Clipston

Rev Nick Witham




Ian Bailes
Robert Allen






Andrew Batchelor




Christine Atkins (Secretary)

Apologies:  Aline Nowell, Keith Nowell, Malcolm Binks
	Agenda Item


	Notes & Agreed Actions on 

30 January 2010
	Responsible 

Person

	Matters arising/actions from last meeting
	Updated ‘User Guide’ provided to Secretary for inclusion with key holder letter, also to Property Manager for future room use bookings
	Keith

	
	Promotional posters for property hire produced and supplied to Rev Nick to contact NYCC etc.
	Keith

	
	H & S report: ‘User Guide’ updated and issued
	Keith

	
	Safeguarding – new Safeguarding book not yet been issued by the Methodist Church.
Up to date staff list needed from Brigades
	Malcolm/Robert

	
	Re the installation of a handrail down steps from hall – Ian has obtained a price for the work of approx £400
	Ian

	
	Re the issue of the internal doors from the hall and the fact that these should be a fire exit.  The meeting discussed this problem and felt that before we proceed any further with alterations to the doors, we needed to have a fire inspection so we can receive advice on the regulations before further action is taken.
	Keith to arrange please

	
	Re financial matters – Andrew has already put an article in the Link providing information on our current situation.  Will repeat this
It was also suggested that Andrew should write to leaders of church groups to express our appreciation of the financial contributions they have already made, to be done at the end of the financial year, approx April when groups are making decisions on their donations. 
Insurers been notified of installation of smoke detectors & new ramp
No reductions possible in rate for gas
	Andrew

Andrew

Andrew

Andrew



	
	Key holder letters have been sent out and robust system is now in place for temporary key issue
Decision needs to be made on key audit this summer – Agenda item for March meeting


	Christine
Christine/Julia

	
	Guillotine prices needed

	Julia

	Quinquennial Wiring Inspection
	This inspection of the Church & Youth & Community Centre premises had been undertaken in November 2009, by Broadley & Hazell, and a full report has been provided by them.  Malcolm & Keith have been looking through the inspection report, and highlighted areas of concern.  These problems need to be rectified as a matter of urgency as some of these had actually been recorded in the Wiring Inspection of 5 years ago, and were still unresolved.

Malcolm & Keith had provided the meeting with their recommendations for the course of action needed to deal with the issues that had been raised.
Re the Church premises - the team agreed that an estimate should be obtained from Charlie Fisher for the essential electrical work to be completed – Malcolm to organise please

Re the Youth & Community Centre – this section of the electrical report presents a more complex problem.  Work needs to be done in several areas, but there is a lack of clarity as to who bears the financial responsibility for this.  There have been difficulties with communication in the past, as mentioned in Malcolm/Keith’s report.  In view of this situation, the meeting agreed that Malcolm & Keith should arrange to meet with Kevin Gay in order to try to clarify the outstanding electrical issues, and, importantly, who is liable for the cost.  It would be appreciated if the outcome of the meeting could be brought to the next Resources Team Meeting.    


	Malcolm

Malcolm/Keith

	Health & Safety/Fire
	Written report provided by Keith
The meeting discussed the need for a red metal lockable cabinet to house hazardous substances, plus another cabinet.  Please could Keith investigate the cost of these cabinets.

As mentioned earlier in ‘Matters Arising’, the handrail down the steps from the hall will cost approx £400.  The meeting agreed that this is an essential piece of work and gave their approval for it to be carried out. 

As mentioned in ‘Matters Arising’ – clarification needed on internal doors

Re Fire Evacuations – Lunch Club – it is intended that an evacuation will be carried out in early spring.
	Keith
Ian/Malcolm/Keith
Keith
Christine/Julia

	Maintenance
	Written report provided by Malcolm – in view of the electrical work needing to be done as raised in the Quinquennial inspection, it was felt that this should be the priority and other maintenance work should be put on hold for the time being
Julia mentioned that the kitchen window is being repaired this week
	

	Finance
	Reports presented by Andrew
Overall we are just ahead of where we budgeted.  The collections are slightly ahead of budget, but down on last year.

Money has been left to the Church, and contributions have been received from Lunch Club and Table Tennis Club.

Many of our costs are out of our control, eg the Assessment.

Andrew is of the opinion we will have a deficit of approx £3000 - £4000 at the financial year end.
The meeting noted the comments in Keith & Malcolm’s reports and discussed the financial position and ways in which this can be addressed.  In particular, the lack of fundraising events is a concern, and it was felt that a small group should be set up to organise these.

Nick will be raising this at the forthcoming Stewards meeting.

Mike has offered to look into inviting various choirs to come and perform at our Church.

Church coach party teas are a worthwhile means of raising funds, but since Geoff’s death there is now a need for a co-ordinator 

Nick mentioned the letter, informing the Church Family of the financial situation. This had been approved at the last Resources Team Meeting, and Church Council.  This letter will now be distributed at the end of a morning service, and by hand to those not attending. 


	Nick

Mike

Nick/Andrew

	Cleaners pay/Terms & Conditions
	 Report by Andrew
Andrew reported that he has not completed the work on Terms & Conditions, & therefore this needs to be an agenda item at the next Resources Team Meeting

The matter of Cleaners pay was discussed, and the meeting agreed to recommend that this should be increased from £6.50 to £7.00 an hour with immediate effect.  To be taken to Church Council for approval

	Andrew/Julia/Christine
Andrew/Julia

	Gift Aid
	Written report provided by Aline.
Aline had indicated several years ago that she would like to step down from the Gift Aid Secretary’s duties.  Although efforts have been made, a replacement for Aline has not yet been found.
Andrew, however, felt he may be able to combine Aline’s work along with his own Treasurer’s tasks, and has offered to talk to Aline regarding the content of her job.  This offer was much appreciated. 
	Andrew/Aline

	Safeguarding Update

	Report by Robert
Robert has now got all the forms in.

Training for Trainers is now being advertised.

Nick is keeping CRB forms for Sundi Club


	

	Lunch Club Update & request
	Chris Thomas is the new Lunch Club Co-ordinator.  Chris has asked if it would be possible for Lunch Club to purchase a freezer at a cost of approximately £139, using Lunch Club Funds.  The exact measurements will be required in order for a suitable position to be found.  Christine to obtain these from Chris, then Julia/Christine will locate a site for the freezer and advise Chris.
Also, a request for hooks for tea towels in the kitchen
	Christine/Julia

	Warden Update
	Report by Mike
Church Rooms are being well used – WEA booked again.

Mike has suggested that the Male Voice Choir could give a concert at Church on 13 March.  Also suggested Shepherd Band.

Concerns that there may be problems with library users using our car park, once the new library opens.  Should we think about charging?
Resources room – needs clearing and tidying – various groups to be approached

Mike has a heavy workload and he would greatly appreciate some assistance, and someone to deputise for him.  He will be approaching the stewards to ask for their help.
Mike raised the point about the room usage chart being moved on the noticeboard.  Julia suggested it being moved to a more permanent board.

Mike also asked if room users could use this chart to check that the room they expect to be using has been booked out to them. Misunderstandings have arisen due to people assuming that they could use a room, when in fact it has already been booked to another group.

It was agreed that the secretary should write to all group leaders to tactfully remind them that, in order to avoid confusion, they must book rooms with Mike.


	Julia

Mike

Julia

Christine

	Link Update


	The new Link Editor is Simon Mulholland.  Secretary to write letter of thanks to Rachel Batchelor for her work as editor.
It was suggested that the sequence should revert back to December/January as previously.  
There had been some problems this year with delivering the January/February Link during the Christmas period.


	Christine

	Items for Church Council
	· Budget & finance
· Cleaners Wages

	Andrew/Julia

	Any Other Business
	Email request from Malcolm for the meeting to give their approval for a further year’s Licence for Dr Barnardo’s to use the Youth & Community Centre.  This was agreed.  Malcolm to be informed. 
Mike suggested that improvements could be made to the layout of the carpark – better use could be made of the available space.  

Agenda item for next meeting

Keith had suggested that the membership of the Resources Team should be increased.  However, the meeting felt that it was vital that additional members should have a specific role, eg Fundraising etc.  Need to discuss this with Nick

	Christine

Christine/Julia/Mike

Nick


Dates & times of the next 2 meetings:-
Saturday 27th March 2010,        9.30 – 11.30 am

Saturday, 26th June 2010,         9.30 – 11.30 am
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