Starbeck Methodist Church

Resources Team

Meeting on Saturday 27 March 2010 at 9.30 am

Present:-

Julia Mosley (chair)




Mike Clipston

Rev Nick Witham




Christine Atkins (Secretary)


Keith Nowell

Aline Nowell






Apologies:  Malcolm Binks, Robert Allen, Andrew Batchelor, Ian Bailes
	Agenda Item


	Notes & Agreed Actions on 

27 March 2010
	Responsible 

Person

	Matters arising/actions from last meeting


	Work now completed on improving the handrail down the steps from the hall
	

	
	Re the issue of the internal doors being a fire exit – need a fire inspection to be undertaken by Fire Brigade
	Keith

	
	Re electrical work needing to be done as highlighted in quinquennial inspection – Charlie Fisher is dealing with this – estimates cost likely to be above £400.

Charlie queried whether we may be paying 2 separate standing charges – needs a copy of electricity bills to be able to investigate

Re Youth Centre electrical work – Keith & Malcolm have met with Kevin Gay, it would appear that NYCC will be undertaking & paying for the work needing to be done, but we need to keep track of this
	Andrew, please could you supply Charlie with a recent electricity bill

Keith/Malcolm

	
	Guillotine/paper trimmer.  Julia has looked into models/prices etc.  For an A4/A3 model cost would be approx £69+VAT.

Before we proceed further, Nick will raise this at the Circuit Youth Meeting on Monday, as it may be possible one could be purchased from Youth Funds & kept at Starbeck
	Nick

	
	Re lockable cabinet for hazardous substances – cost would be over £200.  It was decided these substances should be kept in the lockable cupboard for cleaning materials on the corridor.  But this needs an appropriate warning sign on the door


	Keith

	
	Cleaners Terms & Conditions – this issue needs to be addressed, Keith will liaise with Andrew to take this forward
	Keith/Andrew

	
	Schedule A – Christine has now received a file copy by email from Andrew – but it needs to be signed by Nick and Christine Thomas, Church Council Secretary

	Christine



	
	Re Gift Aid Secretary’s post. 

Nick to approach Vicky Fisher, Margaret Light, Peter Hoole, Eileen Mullier, Ian/Pam Dawson to ask whether they may be interested in talking to Aline about her role & eventually taking over from her.  Aline has kindly agreed to continue for the time being


	Aline

	
	Printing costs of the Link – has been done for many years by Enid Taylor.  Other options to be investigated, particularly charities.  Nick to talk to Simon Mulholland, Link Editor

	Nick

	Trustee Guidance & Insurance

	Nick has circulated the relevant documents by email to Church Council members and the Resources Team.    After discussion, it was felt that Church Council members should be made aware (in writing) of their responsibilities, but at the same time, be reassured that the church is adequately protected by the appropriate insurance.
It was therefore agreed to make the recommendation to the Church Council that we should take out the middle option of £125 of the Trustee Indemnity insurance for 1 year and then review.  This recommendation needs the approval of the Church Council before we can proceed further – it was agreed that a short, extraordinary Church Council meeting should take place before the General Church Meeting on Thursday 15 April. Notice of this meeting must be sent out to members as a matter of urgency – Church Council secretary to be contacted
	Andrew to action this, once Church Council has agreed
Christine

	Health & Safety/Fire
	Report presented by Keith
Everything going well at present

Keith will make contact with the Fire Service re the internal doors

Some fire evacuations still need to be undertaken.


	Keith


	Lunch Club

	Following a recent meeting of Lunch Club staff, the following issues were brought to the meeting:-
Freezer Although efforts had been made to find a suitable position for a freezer, 3 Team Leaders indicated that they had no use at all for a freezer and would not support the purchase of one, so the idea was dropped.
Kettles This request will be look into at some point, but not a priority

Food Hygiene training for Team Leaders There was much appreciation of the hard work being done at Lunch Club.  Christine Thomas has looked into this training and been advised that it is not mandatory, but advisable. The meeting felt that the negative response from some Team Leaders was disappointing and they should be encouraged to renew their certificates.  In future, new team leaders must take and maintain their Food Hygiene Certificate.  The Church/Lunch Club will guarantee to bear the cost of this training.

Fire Evacuation for Lunch Club.  There is a requirement for this to be done in the near future. It was decided that a fire evacuation will take place following lunch on Tuesday 27th April, with Nick coming along to lunch and helping with the evacuation to reassure diners etc.  Any problems/issues arising from this can then be sorted out, and a plan put together.  This plan can then be circulated to all Team Leaders/staff indicating the action to be taken in the event of a fire.  
As some diners do have mobility problems, it was decided to investigate the cost of a wheelchair, to be kept near the fire exit
	Malcolm/Ian, please note that no work is needed to be done to accommodate a freezer

Christine team leader

Nick – diary please

Christine to see Ann Abbott

	Finance
	Written reports/financial reports emailed by Andrew
It was felt that we need more clarity on our budgets and actual financial position.

Request that Andrew brings financial information & figures to the General Church Meeting on Thursday 15th April

Request that financial statements are sent out to Resources team members 2 weeks before a meeting to enable members to consider their content/have time to make accurate judgements etc.
Nick would like to extend the membership of this meeting – consider at June meeting – Agenda item

Julia has received bill for £195.58 for repairs to damaged manhole cover.  This should be covered by insurance.  Christine to sort before sending bill to Andrew for payment
	Andrew

Andrew

Nick/Julia/Christine

Christine/Andrew

	Gift Aid
	Written report provided by Aline.
 
	

	Safeguarding Update

	Report by Nick
The latest information on the change from CRB check to the Vetting & Barring Scheme is now available on the internet.  From June new forms will need to be used.  

More information will be available from June.


	

	Saturday morning coffee shops
	Aline & Keith arrange the rota for these.  It was agreed that they should be run by church groups/organisations, and it is fine for church people to run one for a particular charity.  However, it was felt that outside charities should take spare dates and not be able to request specific dates.
It was also agreed that church people should be encouraged to run coffee shops for church funds to boost our own finances
	

	Maintenance update & work schedule/Carpark


	To be brought forward to next meeting – agenda item
	Malcolm/Julia/Christine

	Annual Key Audit
	This will be undertaken during the summer.  It was agreed that letters need to be sent to all key holders, but Form D only needs to be signed by new/additional keyholders

Nick will contact Alan & Audrey’s relatives regarding their church key

Extra safe keys – Nick to contact IXP Security to have a couple of additional keys cut – one perhaps could be kept in the Circuit safe

	Christine

Nick

Nick

	Warden Update
	Report by Mike
Church Rooms are being well used – WEA booked again.

Need to review our room charges – agenda item for June meeting
	Julia/Christine


	Items for Church Council
	· Trustee Indemnity Insurance

	Julia

	Any Other Business
	Fundraising idea from Joyce Routh – photographs of our banners could be made into cards/notelets and sold

	


Dates & times of the next 2 meetings:-
Saturday, 26th June 2010,         9.30 – 11.30 am

Nick is unable to make the meeting date we had suggested of Saturday, 18th September, so once the date has been fixed I will email the details to everyone
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